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1. Describe the issue under consideration 
 
The Corporate Committee requested an addendum providing information sought on 
spans of control and workloads. 
 

2. Recommendations 
 
(a) That the revised establishment and structure of Community Housing Service 

set out in paragraph 5.4 is agreed. 
(b) That the implementation of the revised structure set out in paragraph 5.7 and 

Appendix B is agreed, and carried out in accordance with the Council’s 
Restructure Policy. 

 
 

3. Other options considered 
 
These are attached in the main report 
 

4. Background information 
 
This is attached in the main report 
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5. Comments of the Chief Finance Officer and financial implications 
 
These are attached in the main report 
 
 
 

6. Head of Legal Services and legal implications 
 
These are attached in the main report 
 

7. Equalities and Community Cohesion Comments 
 
These are attached in the main report 
 

8. Head of Procurement Comments 
 
N/A 
 

9. Policy Implication 
 
These are attached in the main report 
 
 

10. Use of Appendices 
 
These are attached in the main report 
 

11. Local Government (Access to Information) Act 1985 
 
These are attached in the main report 
 
 


